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Why is a waste management plan  

important for your business? 

ÅGood for the earth--- 

Åless waste 

Åconservation of resources through recovery 

Ådecreased green house gas emissions 

ÅGood for the employees-- 

Åenvironmental stewardship & leadership  

Åconnection to natural resource  

Åpurchasing power  

ÅGood for your businessð 

Åpotential cost savings 

Åbetter use of resources 

ÅItôs the Law!  AB 341 (Generators of Ó 4 cubic 

yards of waste MUST recycle) 

 



Goals of a Waste Reduction 

and Recycling Program 

ÅReduce waste 

ÅDivert waste from landfill 

ÅIncrease resource recovery 

ÅDecrease operational costs 

ÅImprove and sustain waste 

reduction programs 



10 Strategies for Success 
1. Have a clear plan with measurable 

goals and a realistic time line. 

2. Get buy in from ALL the stakeholders. 

3. Assign tasks to appropriate personnel. 

4. Meet regularly to discuss progress. 

5. Know your waste stream! 

6. Know your waste collection process! 

7. Educate personnel about recycling. 

8. Have proper signage. 

9. Have proper collection containers. 

10.STAY POSITIVE!!!!!! 

 



Stakeholder Involvement 

1. ALL employees 

2. Facilities personnel 

Å custodians 

Å maintenance workers 

3. Waste Hauler-Marin Sanitary 

Service 

4. Food Vendors 

5. Product and Service Vendors 

 

 

 



Know the services offered 
MSS recycling service includes glass bottles, 

plastic #1-7, aluminum and tin cans, 

newspaper, office waste paper, cardboard, 

green waste and food waste.  

 

Know 

the 

Services 

offered 

by Marin 

Sanitary 

Service 



Sample Waste Audit Data from MSS 



Sample Waste Cost Comparisons 
Marin Sanitary Service 2007-2008 2008-2009 2009-2010 2010-2011 

July $773.39 $867.75 $762.70 544.81 

August $559.30 $605.94 $652.70 $336.73 

September $562.73 $1168.19 $802.70 $642.66 

October  $809.75 $867.75 $652.70 $624.40 

November  $809.75 $867.75 $652.70 $624.40 

December $809.75 $867.75 $652.70 $624.40 

January $809.75 $867.75 $652.70 $624.40 

February  $809.75 $931.50 $557.41 $624.40  

March $1,028.03 $931.50 $707.91 $760.40  

April $867.75 $931.50 $624.40 $692.40  

May $867.75 $931.50 $624.40 $692.40  

June $867.75 $931.50 $707.91 $692.40  

Total cost $9,575.45 $10770.38 $8050.93 $7483.80 



ÅModel Business:  Dixie Elementary School 

ÅImplemented lunch time sorting with Teachers 

ÅWorked with Custodians on Waste plan for 

snack and lunch. 

ÅEducated parents on Zero Waste lunches 

 


